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COMPETITIVENESS

Our vision, policies and attitude towards challenges demand us to be committed to
the country and seek allies to be highly competitive.

The result of this premise is the effort and dedication demonstrated during these 23
years, positioning our CODIPSA-brand products in the world market.

Our goal is to continuously improve our products and services. We have collected
valuable information from our partners and customers, starting with the production
of a single product "cassava starch". We currently have a wide portfolio of products
such as corn starch, potato starch, organic cassava starch, cassava flour, guts and fla-
vorings for the meat industries, among others, thereby providing Global Solutions to
the national and international market.
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OUR QUALITY AND SAFETY POLICY:

CODIPSA was established with the commitment that the business initiative will
provide sustainable alternatives with adequate profitability and contribute to
the integral rural development of Paraguay.

Our quality policy is based on eight main axes:

1. Satisfaction to customer expectations through competitive pricing and
consistent supply.

2. Production of Cassava Starch of Standardized and Consistent Quality.

3. Commitment to our employees and collaborators.
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4. Social Responsibility with our cassava producers, their families and their
community.

5. Inclusion of suppliers and other business partners in our quality chain.
6. Awareness and respect towards environmental care.
7. Compliance with national and international legal obligations.

8. Commitment to our shareholders through adequate and sustainable pro-
fitability.
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INDUSTRIAL PLANT CODIPSA |

» Production Capacity: 150 Tn per day.
» Product Destination: Food Sector.
> Number of Employees: 17 people.

» Number of Small Producers: 767.

9 LOCATION: Cruce San Ramon - Raul A Oviedo. Caaguazu, Paraguay.
Tel/Fax: (595 528) 250 229
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» Production Capacity: 200 Tn per day.
» Product Destination: Food Sector.
» Number of Employees: 23 People.

» Number of Small Producers: 674.

9 LOCATION: 3 de Noviembre — Chacoré, Repatriacion. Caaguazu, Paraguay.
Tel/Fax: (595-528) 250 085
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INDUSTRIAL PLANT - CODIPSA Il
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» Production Capacity: 600 Tn per day.

» Product Destination: Food Sector.
Technical Modified.
Food Modified.

> Number of Employees: 38 People.

» Number of Small Producers: 1.520.

9 LOCATION : Ruta 8 ¢/ Cruce 4.000 — Guajayvi. San Pedro, Paraguay.
Tel/Fax: (595-431) 200 048
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INDUSTRIAL PLANT - CODIPSA IV

l » Production Capacity: 400 Tn per day.

» Product Destination: Food Sector.
> Number of employees: 26 people.

> Number of Small Producers: 1.240.

9 LOCATION: Ruta 11 Km 275,5 Nva. Germania. San Pedro, Paraguay.
Tel: (0982) 902 766
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CPA INDUSTRIAL PLANT

» Production Capacity: 200 Tn per day.
» Product Destination: Food Sector.
> Number of Employees: 24 People.

» Number of Small Producers: 1.035.

9 UBICACION: Calle Vicente Ignacio Iturbe, Vaqueria. Caaguazu, Paraguay.
Tel: (0984) 400 111
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> Number of Employees: 36 People.

QLOCATION: Avda. Venezuela 2015. Asuncién, Paraguay.
Tel/Fax: (595-21) 285 740 Cel.: (+595 984) 855 000
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WITH OUR CUSTOMERS

CODIPSA offers top quality products and is present in 31 countries around the world.
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South America Central America North America Europe Africa Asia
Argentina Ecuador Dominican Republic ~ Nicaragua Canada Germany Ghana Taiwan
Bolivia Paraguay Costa Rica Panama United States France South Africa Israel
Brazil Peru El Salvador Belize Mexico Spain Togo Thailand
Chile Uruguay Guatemala Czech Republic

Colombia Venezuela Poland




Our social responsibility ﬁ\é\

~CODIPSA

WITH OUR PRODUCERS

CODIPSA has technical professionals located in its Industrial
Plants, who offer technical assistance to producers, promote
the cultivation of cassava for industrial use, the use of agricul-
tural supplies and the application of technology such as mecha-
nization. Moreover, CODIPSA, with its own financing, executed
a project to improve cassava varieties with the objective of
increasing productivity per hectare and dry matter content by
50% compared to traditional varieties. It is estimated that an
average of 4,200 small farmer families are assisted annually.
The economic effect per cassava purchase is approximately
US$8 million/year.
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WITH OUR SHAREHOLDERS

CODIPSA seeks an adequate, sustainable and profitable
return for shareholders while maintaining its strong social
approach towards producers, the environment and the
reinforcement of the agroindustry in Paraguay.
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WITH OUR COLLABORATORS

CODIPSA has a commitment with all its human team, which
is achieved through an adequate remuneration to the work
of the personnel, the constant motivation through trainings,
the improvement in the work environment and the aware-
ness in security issues.
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OUR SOCIAL BALANCE

CODIPSA SOCIAL FIGURES
Participation Participation Participation Participation Participation

in 2017 in 2018 in 2019 in 2020 in 2021
Producers 69% 68% 47% 63% 51%
Shareholders 13% 16% 21% 14% 22%
Employees 14% 12% 17% 17% 19%
State 4% 5% 15% 6% 6%

Total: 100% 100% 100% 100% 100%




Al
ﬁ CODIPSA

Soluciones Globales
Calidad - Consftancia - Co itivi

wcia = Competitividad

PRODUCT PORTFOLIO
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OUR PRODUCTS

CODIPSA has a wide range of products ranging from food grade starches, as well as technical
grade starches, flours, meat additives and guts.

We highlight native starches derived from cassava starch, potato starch and corn starch, and
modified starches such as sour starch, oxidized starch and cationic starch, to which we also
add premium “chipero” starch and traditional “chipero” starch, specially developed for use in
chipa factories. In addition to the special premixes for the consumption of housewives such as
chipa, mbeju, cheese bread, pizza, among others.

Our products have a unigue quality due to the care and refinement they are subjected to when
processed through the latest technology machinery. Our products are suitable for all types of
consumers, meeting the highest demands of each category.
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